
Capability Statement
ESSIX CONSULTING GROUP LLC · SBA-CERTIFIED SDVOSB · WOSB

COMPANY DATA

LEGAL NAME Essix Consulting Group
LLC

ENTITY Montana LLC, founded
2021

UEI VQ8PEG7KNE84

CAGE 9Q4J4

GEOGRAPHY Nationwide

LEAD TIME 30 days to task order

PAYMENT Credit cards accepted

CERTIFICATIONS

SDVOSB SBA VetCert

WOSB SBA

NOT 8(a)

NAICS / PSC

PRIMARY 541611

ADDITIONAL 541612, 541618, 611430

PSC R408, R499, R707

CLEARANCE

PERSONNEL Secret

FACILITY None

CONTACT

Cheryl L. Barnett
CHIEF EXECUTIVE OFFICER · CONTRACTS AND
TEAMING
cheryl.barnett@essixconsulting.com

(307) 998-1805

Shane M. Dixon, PMP
CHIEF OPERATING OFFICER · DELIVERY AND
KEY PERSONNEL
shane.dixon@essixconsulting.com

essixconsulting.com ·

info@essixconsulting.com

We stand up and rescue PMOs. On your paper, with our people.

Essix is a veteran-owned subcontracting partner for program

management, PMO stand-up, and organizational change

management. We do the work we are written in for.

WHAT WE DO

DIFFERENTIATORS

KEY PERSONNEL PAST PERFORMANCE

Appalachian Regional Healthcare / 14-hospital health system /

Greenfield enterprise PMO

$754,700
fixed fee

$754,481
delivered, 0.03%

variance

26 wks
to launch

18
projects under

governance, Nov

2025

100%
strategic projects

through intake

UEI VQ8PEG7KNE84 · CAGE 9Q4J4 · SDVOSB · WOSB ESSIX CONSULTING GROUP LLC · SEPTEMBER 2026

UEI VQ8PEG7KNE84
CAGE 9Q4J4

NAICS 541611 (primary)

Senior Program / PMO Lead. PMP, CMMI-trained key personnel;

charter, intake, portfolio reporting, RAID, executive cadence.

PMO and Governance Stand-up. Operating model, intake, PMIS

configuration, role-based dashboards. Fixed-fee or T&M, self-

performed.

Organizational Change Management. Prosci ADKAR-based

adoption planning, stakeholder analysis, communications, training.

Program Recovery and Interim Leadership. Rebaseline, governance

reset, honest status; stabilize and hand back with a runbook.

PM Training. PMI Authorized Training Partner instruction; six federal

cohorts since 2017, including DLA personnel.

SDVOSB and WOSB credit on one subcontractor.

Similarly-situated entity for SDVOSB primes under 13 CFR 125.6.

Senior lead on your task order in 30 days.

Fixed-fee enterprise PMO delivered at 0.03% variance.

Not a pass-through. Every hour we bill, we perform.

Broadleaf Financial Group. CRM platform and integrator selection,

implementation PMO; readiness 26/50 to 50/50 at 77% of budgeted hours,

extended twice.

Regional Food Bank of Oklahoma. ERP requirements and RFP; USDA

home-delivery program scaled 30x from pilot at 98.4% confirmed delivery.

Defense Logistics Agency (via C5MI). Program director, $200M DoD ERP

implementation recovered from a failed systems integrator.

Disciplined delivery. Named risks. Built to outlast us.


